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Dear Potential Client, 
 
To help me to help you obtain a good estimate of how much it would nor-
mally cost to create a new website for you (so we can determine its esti-
mated “cost”) it is important to determine to an initial degree the look-and-
feel and the content of the proposed website as well as whether or not you 
may expect you would want to edit the site content in the future. 
 
 
Look-and-feel: 
In the absence of a concrete idea of how you would like or expect the web-
site to look, I suggest taking a look at some “Website Swatches” (see be-
low). The website swatches may be compared to the paint-chips that you 
would likely see in a paint store, only rather than comparing colors of paint, 
you would be comparing different websites for visual elements that are ap-
pealing to you. Here you have the opportunity to select entire websites, or 
portions of those websites, that make you say “Wow!”, and to include 
something similar in your own website. Of course, if you do have a good 
idea of how you would like your website to look, please let us know your 
thoughts! 
 
 
Swatches: 
Here is the link to the example website swatches I spoke to you about- 
http://portal2web.biz/swatches.html 
 
To access the three main sections of swatches, please click on any of the 
“Web Index” links; try starting with Web Index 7 as that is the most mod-
ern one on display. 
 
Please remember to indicate the following for me when you choose any giv-
en swatch- 
 
1. Index Number (5, 6, or 7) or Book Title (if you look in the books) 
2. Page Number of the Swatch (or within the book. Just remember that the 

inside book page number is different than what your PDF Reader will 
show) 

3. Position of the Swatch (upper left, middle right, etc.) 
 
Once you have provided a list to me of which swatches you like (dozens or 
as many as you like), even if what you like is just a small part of any given 
swatch, I will gather them all together in one page so that you may see only 
your selections, online, for further discussion. 
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Bear in mind that the swatches you choose simply will provide visual feed-
back for me to think about during the process of creating your unique, cus-
tom design.  
 
Participation in determining the look-and-feel of your website will help en-
sure that the number of extra design iterations (i.e., cost and time) is kept 
to a minimum; experience has shown that this is often the most efficient 
way of getting to a final design. 
 
Should you, on your own, find a website or websites on the ‘net that you 
like, please forward the details to me. 
 
Portal Design will then provide an initial Photoshop “mockup” of the web-
site’s front-page for your approval. Usually, only minor modifications of the 
initial mockup will need to be made and the design will be adopted. 
 
 
Content: 
There are almost no limitations to what kind of information may be present-
ed on the web. The same may be said of the means of presentation of that 
information. In a very broad sense, you are only limited by your imagina-
tion and your budget. Typically, most of my Clients opt for a multi-stage 
approach to both the kind of information and presentation of information in 
their website.   
 
 
Initial Stage: 
Characterized by basic information (product brochure, services, frequently 
asked questions, important links, contact information, downloadable con-
tent, a simple slideshow, etc.) presented in a traditional way (static picture-
description pairs or paragraphs of text with an occasional picture). Typically, 
my Clients have much of this information readily available such that conver-
sion of the information into a format suitable for inclusion into a website 
may be accomplished easily. As we discussed, much of this information is 
already present; all that remains is to edit the information to reflect your 
current needs. 
 
 
Intermediate Stage(s): 
Incorporates the previous stage(s); additional information such as customer 
testimonials, photo gallery, streaming videos or MP3s, e-commerce and/or 
flash demonstrations may be incorporated into the website. Typically, this 
sort of information is added later as it is often necessary for my Clients to 
gather or prepare enough information to be included.  
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Later Stage(s): 
Incorporates the previous stage(s); a blog, bulletin board may be incorpo-
rated into the website. Typically, this sort of information is added once my 
Clients decide to take an active part in the growth of their website (or, ra-
ther, once their schedules have normalized enough for them to contemplate 
moderating a blog)  
 
 
Things to consider: 
It is important to weigh the pros and cons as to whether or not you would 
like the ability to modify the website (or a portion of the website) yourself. 
 
Self-modification: 
(via a Content Management System, or CMS, such as Word Press  
http://wordpress.org)  
 
Pros: 
1) You can gather and edit content by yourself, at your convenience. 
2) You will not have to pay for the content to be entered into the website 

(although you may opt to have Portal Design do so for you). 
3) A CMS generally will utilize add-ons or plug-ins that can add major func-

tionality to the site for little to no cost and effort (like a photo gallery, 
video player, etc). 

4) You can choose from 100’s of premade themes or have Portal Design 
create a custom made theme for you.  

 
Cons: 
1) Possibly steep learning curve required in order to make edits yourself. 

Experience has shown that this is usually not a problem. 
2) If content is not edited properly , errors or layout problems may occur 

(or worse, temporary destruction of service for the site), requiring inter-
vention (and therefore, additional cost). 

3) The general look-and-feel of the website may not be as easy to custom-
ize, and may be limited in scope, especially if cost is an issue. 

4) As with any widely popular CMS, its vulnerabilities are your site’s vulner-
abilities; they are widely known, and available for exploit unless the 
CMS is kept up-to-date. 

 
 
Modification by Portal Design: 
Pros: 
1) Content is added to the website by Portal Design. You only have to gath-

er the information and send it along to us. 
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2) The content is added very nearly immediately after it is submitted to 
Portal Design (i.e., we’re pretty darned quick). 

3) Portal Design is responsible for ensuring that edits or new content is 
presented properly, without error, and in a timely, efficient manner. 

4) The general look-and-feel of the website is easily customizable and may 
take nearly any form you desire. 

 
 
Cons: 
1) There will be a fee for any edits to the website or new content that is to 

be added to the website after the initial website has been constructed 
and published to the web, or for addition of out-of-scope materials dur-
ing the construction of the initial website. 

2) Functionality similar to any given CMS plug-in will generally be custom 
made to a Client’s requirements and will come at extra cost, or will uti-
lize a 3rd party application that will require modification to its look-and-
feel to better blend with the main website.  

 
 
The Process: 
1) You determine, in a very real sense, the look-and-feel of your website. 

You determine the type of content to be included in your website, keep-
ing in mind at what stage you will want each portion of the content to be 
placed in the website (initial, intermediate, or later stage(s)). If you are 
unsure of what type of content to add, just ask, and Portal Design will 
guide you. 

2) Portal Design will send you an example contract for your approval. Por-
tal Design will take into account the look-and-feel and the type of con-
tent you require for your website and will provide an estimate as to how 
much it will “cost” to produce the website.  Portal Design will also pro-
duce an initial mockup (not necessarily a working prototype) of the de-
sign for your approval. 

3) Once the estimate and initial mockup are approved, a final contract doc-
ument will be submitted to you for your approval. 

4) Once the final contract is approved, and the initial deposit is made (if 
applicable), the real fun will commence (i.e., work will be started on the 
website). Note that Portal Design accepts check or money order (made 
out to Joseph Levin), or Paypal payment ( http://paypal.com, for an 
additional 3% fee) made to josephlevin@comcast.net .  

5) While work commences, the website may be made available to you to 
view via the Web so you may see it as it develops. 

6) Once the website is complete, and final payment is made, the website 
will be moved to its final location on the Web, and it will be “live”. 
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Afterward: 
1) Your website must be hosted on the web via a “web host” (a company 

which provides a place where your website resides so that people may 
see it on the ‘net), if you don’t already have a web host. You are free to 
use any of the web hosts available on the ‘net; some are fee-based, 
some are not. However, Portal Design can recommend a good, low-cost 
web host for you, one that has provided excellent value and service both 
for Portal Design and its Clients. 

2) Your website will require a “domain” (a name that people will use to re-
fer-to and to access your website via the ‘net), if it already doesn’t have 
one. You are free to register your own domain name through an inde-
pendent company, or have your domain registered by whichever web 
host you choose; to get a custom domain that you specify, a nominal 
yearly cost ($20-$30) is the usual fee. To get you started on determin-
ing if the domain name you wish to use is available, try Domain Search ( 
http://domainsearch.com ). While there, it may be helpful to try Domain 
Search’s “Name Finder” ( http://domainsearch.com/namefinder.html ), 
which comes up with suggestions based on key words you determine 
that best describe your business. 

 
Throughout this process, and beyond, Portal Design will be there to guide 
you. 
 
 
Sample Web Design Contract Document: 
To view or download the sample document, please take a look at: 
http://portal2web.biz/pdf/pws_website_design_sample_contract.pdf .   
 
To view a somewhat plainer explanation of the Sample Web Design Con-
tract, please take a look at:  
http://portal2web.biz/pdf/pws_website_design_sample_contract_explanatio
n.pdf 
 
The sample and explanatory document are presented in Adobe Portable 
Document Format (i.e., a PDF file). To obtain a free PDF viewer (should you 
not already have one installed on a PC), please try one of the following 
links- 
http://get.adobe.com/reader/  
(Mac OS/X users already have a PDF viewer installed) 
 
 
 



jlevin@portal2web.biz 
portal2web.biz 
 
908.638.6954 office 
908.907.0533 cellular 
2 Watergate Drive 
High Bridge, New Jersey 
08829 

Your 
doorway 

to 
the 

web 

Joseph S. Levin, Owner 
PORTAL design 

 
(a small division of PORTAL Web Services) 

Pg.  6  

Alternatives to Adobe Reader on the PC- 
http://download.cnet.com/Foxit-Reader/3000-10743_4-
10313206.html?tag=mncol 
 
http://download.cnet.com/Sumatra-PDF-Viewer/3000-10743_4-
10698785.html?tag=mncol 
 
I will be glad to explain any portion of the Contract to you at any time. 
 
Should you wish to visit the Portal Design website again, please visit: 
http://portal2web.biz 
 
Should you wish to see examples of Portal Design’s work, please take a look 
at: http://portal2web.biz/portfolio.html  
 
Specifically for websites- 
http://portal2web.biz/portfolio-websites.html  
 
Should you like to see testimonials concerning Portal Design’s work, please 
visit: http://portal2web.biz/about.html 
 
You may either click on a testimonial to see more of them, or simply wait 
for them to be shown. 
 
Here are links to my résumé: 
To view online: 
http://portal2web.biz/resume/jslresume.swf  
(Adobe Flash swf format) 
 
To download an Adobe PDF version: 
http://portal2web.biz/getfile.php?filename=resume/JSL_IT_03.PDF  
 
Lastly, thank you very much for your time and for your consideration.  
 
Should you have any questions or concerns, feel free to contact me at any 
time. Take care!, 

 
 
 
 
 
 

Joseph S. Levin 
 


